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Foreword 
Individuals, groups and communities always wish to live in peace even if it is often scarcely supplied. 

The various conflicts and tensions around the world never take away their wish to live in peace. 

We in the CPR believe that peace can be built and everyone can be a peace builder through 

enhancing his/her capacity by providing context-specific, actor-specific and practical peace 

education/training. We also believe that Civil Society Organizations (CSOs) are the bridges between 

government, market and society. They bring together individuals, groups and communities from 

across cultures and diverse contexts, needs and priorities in their emergency, recovery, humanitarian, 

protection and development interventions. Hence, they can play key roles in fostering and spreading 

culture of peace.  

In this spirit, CPR has prepared the Conflict Prevention and Peace Building training module guide to 

provide Civil Society Organizations (CSOs) with necessary knowledge, skills and confidence to 

actively engage in conflict prevention and peace building endeavors so that everyone can benefit 

from building and spreading peace. By doing so, the center intends to enhance the capacity of the 

CSOs to empower individuals, groups and communities to live together in peace through educating 

and training them on how to dialogue/negotiate and mediate conflicts, mitigate violent conflicts and 

build peace. The European Union, through its European Trust Fund, generously funded the 

development of the module guide and the CPR is thankful for that.  

Hopefully, this module guide will be a valuable resource for CSOs in their efforts to build and 

spread peace which is badly needed by individuals, families, groups and communities all over the 

world.  

 

    Seife Hailu  

 

Director, Center for Peace and Reconciliation (CPR)   
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Welcome!  
Welcome to the Conflict Prevention and Peace Building CSOs Training Module Guide! 

The proliferation of conflicts (open and hidden) poses significant challenges to individuals, 

communities, and societies worldwide. Bad outcomes of conflicts such as taking lives and inflicting 

injuries, destruction of homes and livelihoods, causing displacement are a pressing concern for all 

including Civil Society Organizations (CSOs). It is thus imperative to be able to find ways to address 

these problems and concerns.  

Conflict prevention and peacebuilding endeavors focus on addressing the root causes of conflicts, 

mitigating violent conflicts, cultivating culture of peace and building systems, institutions and 

structures of peace. In this sprit, this module guide aims to provide you with the knowledge and 

tools necessary to understand in a conceptual and technical manner the meaning, causes, levels and 

stages of conflict, the meaning, types and measures of peace and various conflict prevention and 

peace building approaches and skills, while also empowering you to promote culture of peace and 

use dialogue, negotiation, mediation and other peaceful ways to resolve conflicts. 

The module guide comprises of four units:  

1. Understanding Conflict and Peace 

2. Conflict prevention 

3. Peace building 

4. CSOs in Conflict prevention and Peace building  

The Module guide is designed to be studied by any one that has an interest in becoming conflict 

resolver and peace builder. To this end, it adopted a learner friendly training approach/methodology 

that combines experiential learning approach (where learners learn by doing, for example, through 

brain storming exercises, group activities and role play exercises), reflective learning approach (where 

learners learn through discussions of case studies (real or hypothetical) and reflecting on them  

(examining and feedback) and critical thinking approach (where learners learn through engaging in 

seeking reliable information or evidence and undertaking objective analysis and establishing own 

understanding or perspective based on reliable evidence).   
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As an extra-curricular exercise, there is no formal assessment for this training. However, we 

encourage you to actively engage with the material, participate in the interactive exercises, and make 

use of the resources provided. 

By the end of this training, we hope you will possess the necessary knowledge, skills and confidence 

to mitigate violent conflicts and resolve or transform conflicts and violence into peace.  

Enjoy the training and may your endeavors in the realm of emergency, recovery, protection and 

development interventions be guided by a commitment to peace building. 

Let us embark on this journey together and work towards fostering a peaceful society! 

About the Module guide  

Purpose  
This Module Guide is prepared as part of  CPR’s effort to empower individuals, groups and 

communities to live together in peace through educating/training them how to live with conflict, 

how to mitigate or avoid violent conflict and how to build peace. The module guide targets CSOs 

because it believes that they are key players in peace building owing to their bridging position 

between government, the business sector and society and their potential to foster and spread a 

culture of peace in the communities they live in or work with through emergency, recovery, 

humanitarian, protection and development interventions. 

Maximum effort is made to capture in this module guide all the essential components and contents 

in a standard conflict prevention and peace building training/education so they can readily be 

utilized and shared. The module guide is also developed using the expertise of experienced 

professionals in the field of peace and conflict studies and key reference materials in the field. It can 

thus provide CSOs with useful set of contents and guidelines for facilitating training in the course by 

themselves. The references used in this module guide are cited by attributing credit to the respective 

authors and owners. 

The Module guide introduces trainees to the meanings of  conflict, peace, conflict prevention, peace 

building and the approaches, techniques and skills of  conflict prevention and peace building. It also 

guides them to explore the role of  CSOs in conflict prevention and peace building, while also 
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building their confidence and empowering them to become agents of peace building in the civil 

society world and beyond. The ultimate goal of the module guide is to train and produce conflict 

sensitive and responsible CSOs that actively engage in the promotion and practice of peaceful 

conflict resolution and peace building.    

Organizing principles  
This Module guide is organized based on the following three basic assumptions/set of  beliefs: 

• Conflict is natural, unavoidable and often desirable phenomenon of the human 

condition- hence, we can only train ourselves how to live with conflicts (i.e., how to 

negotiate and mediate)  

• Violent conflict is preventable/avoidable- hence, we can train ourselves how to manage 

violence or wars (i.e., how to de-escalate, mitigate or stop violence or wars).   

• Peace can be built- hence, we can train ourselves how to become effective peace 

builders/peace agents (i.e., how to become peace educators, peace advocates, peace 

practitioners ...etc)   

Objectives 
The general objective of the Module guide is to provide a guide for the CSOs sector and beyond for 

self-training and facilitating training others on conflict prevention and peace building in order to 

enhance grass roots peacebuilding capacity. In light of this, after the training, the trainees should:  

• Have an improved understanding of the concepts of conflict, peace, conflict resolution, peace 

building and approaches/strategies of conflict resolution and peace building  

• Be equipped with necessary techniques and skills of conflict prevention and peace building  

• Gain experience on the role of CSOs in conflict resolution and peace building as 

dialogue/negotiation facilitators, conflict mediators and peace educators and advocates through 

their engagement in brainstorming, group activity and role-play exercises  

• Have enhanced capacity and confidence in preventing conflicts and building peace using the 

knowledge and skills they gained   
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Audience  
The audiences for this Module guide are:1) the trainer(s), and 2) the trainees/participants 

        The Trainer (s) 

The role of  the trainer is to facilitate the training as guided by the module. An individual trainer or a 

group of  trainers can be chosen to facilitate the training. The trainer/s may be either hand-picked 

based on preferences and sound judgment of  proven capabilities or selected competitively from 

among potential candidates. In the future, CPR hopes that the trainers will come from the pool of  

people who have participated in this training and hence have gained confidence, experience and are 

prepared to take on the role. 

        The Trainees/Participants   

The participants for this training can be drawn either from specific categories in the CSO sector 

such as the youth, women, leaders, educators, mobilizers…etc or from a mix of  those categories. 

However, it is recommended that the group of  trainees comprises participants from all the 

categories in order to facilitate for sharing experience, wisdom and contexts. It is also strongly 

recommended that individuals who have interest to actively engage in promoting truth, combating 

misinformation and disinformation, and promoting peace activism be particularly considered in the 

training process. The group size must also be manageable for the trainer(s). In order to effectively 

manage the brainstorming, group activity, role-play and self-check exercises in the training, the total 

number of  participants should ideally be between the range of  15 and 20 participants.  

Module Structure  
The Module guide comprises four units: 

Unit 1 – Understanding Conflict and Peace 

Unit 2 – Conflict prevention 

Unit 3 –Peace building  

Unit 4 – CSOs in Conflict prevention and Peace building  
The table below provides a summary of the four units, including: the learning outcomes of each 

unit; the titles of the lectures to be delivered in each unit; and the activities that learners will be 

expected to do exercises in each unit.  
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Table 1: Outline of Module Guide 
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Training process 
It is generally recommended that the training process should be a flexible one so that it can 

accommodate other steps depending on the trainer, the participants, and the available resources as 

well as other constraints and circumstances. Thus given, the following steps are outlined as general 

suggestions to guide the training process. The number of  the steps and their order may vary though. 

 



                                                                                                          
September 2024 

                                                                                     Conflict Prevention and Peace building  

                                                                                          CSOs Training Module Guide  

Training Approach/pedagogy and Duration  
The Module guide uses the training approach depicted below:  

 

The training approach combines experiential, reflective and critical thiniking learning approaches. 

Accordingly, the units in the module guide have incorporated lectures that introduce and explain 

relevant key concepts and ideas. Then, the ideas are illustrated with case studies or hypothetical/real-

life examples that are expected to be discussed by the trainees in multiple interactive exercises 

including brain storming sessions, small group activities and role-play exercises. Based on this, the 

trainees are expected to explore more and deeper about conflict and peace and demonstrate how the 

knowledge and skills they have accumulated can be transformed into peacebuilding activities in the 

communities they live in or work with.  

In addition, to be a good trainer, the module guide reminds the trainer (s) to strictly adhere to the 

Five Sensitivities Framework shown in the Figure below:  
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     Figure 1: Five Sensitivities Framework  

 

       Source: Peacetraining.eu, 2018 

In short, the trainer (s) should organize and facilitate the training by adhering to, among others, the 

following tips of effective training.  

• Use the local language to enhance smooth communication and understanding  

• Study the local culture or context to avoid saying or doing anything which might be 

considered offensive or inappropriate 

• Acknowledge and incorporate local wisdom, values and different points of view 

• Establish a safe, comfortable and secure place for sharing personal thoughts and stories 

while encouraging openness 

Each unit in the module guide is allocated one day to be completed. Accordingly, the training will 

cover a total period of five days (the first day will be for introduction and preparatory work). The 

suggested time frame aims to help ensure that participants are given sufficient time to digest and 

internalize each unit, as well as complete all activities and exercises in the module. However, the 

trainer/s and the facilitators/organizers of the training can decide on the length of time frame to fit 

with the resources available to them. It should also be noted that the units are to be delivered in a 
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sequential manner. Completing Unit 1 is a prerequisite for completing Unit 2, completing Unit 2 is a 

prerequisite for completing Unit 3, and completing Unit 3 is a prerequisite for completing Unit 4.  

 

          With that, let’s begin with the Units! Good stay! 
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Introduction 

This unit introduces you to the fundamentals of conflict and peace and it has the following 

Learning outcomes:  

1. Understand in a technical manner the meanings of conflict and peace 

2. Understand the causes, levels and stages of conflict 

3. Understand the types and measures of peace 

The aim of this unit is to acquaint you with the meaning, causes, levels and stages of conflict and the 

meaning, types and measures of peace. This has two purposes in the discussions in the module 

guide. First, it will help to establish conceptual framework for broader and deeper analysis and 

understanding of conflict and peace. Second, it will help to find ways (approaches and techniques) to 

predict conflict and peace and ultimately negotiate, mediate and resolve conflicts, mitigate or avoid 

violence and build peace.     

 

 

                                           Unit 1  

Understanding 
Conflict and Peace 

 

This Unit Establishes A Fundamental Framework To 

Understand The Subsequent Units                             
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Lecture 1: Understanding Conflict  

  Meaning of Conflict 

 
  Trainees to do a quick brainstorm on the following questions:  

• What ideas and images come to your mind when you hear the word ‘conflict’? 

• Write down the words or draw the pictures you associate with conflict and discuss them 

with the person (s) sitting near to you. Do the words or pictures have positive, negative 

or neutral connotation?   

• Do a brain storm exercise on the activity below with the person (s) sitting near to you 

Activity 1.1: Is there conflict here? Explain! 
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Definitions  

1. Conflict: is a social situation in which a minimum of  two actors (parties) strive to acquire at 

the same moment in time an available set of  scarce resources (Wallensteen, 2007).  

• The term strive in the definition implies attempts by actors or parties to acquire 

resources. The attempt covers a wide range of  activities and it may even include warfare 

• Acting at the same moment in time implies incompatibility of  goals over a limited 

resource 

• The notion of  an available set of  resources should not be taken to include only 

economic matters. The term resources cover all kinds of  positions that are of  interest to 

an actor 

    In short, we can elicit three elements from the definition: 

o Actors/Parties 

o Incompatibilities 

o Action/Behavior 

2. Conflict as Attitude +Behavior +Contradiction (The ABC Triangle)  

 

       Figure 1.1: Conflict Triangle  
(Adapted from Galtung, J. (1997) Peace by Peaceful Means: Peace and Conflict, 
Development and Civilization, Sage, London, p.72)                                    



                                                                                                          
September 2024 

                                                                                     Conflict Prevention and Peace building  

                                                                                          CSOs Training Module Guide  

Let’s elaborate in some detail the Attitude, Behavior and Contradiction dimensions of conflict in 

Johan Galtung’s definition:   

Attitude: refers to the psychological attributes (including feelings and values) of conflicting parties 

in a given conflict. Conflicting parties tend to develop negative attitudes or perceptions such as fear, 

hate and mistrust that often allow them develop stereotypes and classify people as inferior or 

superior. Attitudes are not violent or bad in themselves but they can influence behaviors or 

contradictions.  

Behavior: refers to physical actions that display hostility in a given conflict. Violent behavior is 

often expressed in the form of threat, coercion, violence and war.      

Contradiction: refers to the underlying issues or problems that generate incompatibility of goals 

(including the means to achieve them) between conflicting parties. These are are usually found in the 

economic, political, social and cultural structures, norms and rules of societies and states. 

Attitude, Behavior and Contradiction influence each other. Changes in contradictions lead to 

changes in attitudes and behaviors and changes in behavior leads to changes in attitude and 

contradictions. Conflicts do not arise only from attitude or behavior or contradictions. 

3. Conflict as PERCEPTION + FEELING +ACTION  

Building on Johan Galtung’s definition, Conflict can also be defined as PERCEPTION + FEELING 

+ACTION. To illustrate this, let’s consider two actors-A and B- in a relationship.  

 

• Conflict as PERCEPTION: is a belief  that A’s needs, interests, wants or values are 

incompatible with that of  B’s-i.e. One is right and the other is wrong and hence the wrong and 

the right one cannot live together- hence disagreement and possibly fighting! 

• Conflict as FEELING: refers to a condition in which A expresses bad feeling (anger, hate, 

grievance etc) as a reaction/signal to his/her disagreement with B. 
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• Conflict as ACTION: refers to is what A does to express/satisfy his/her perception and 

feeling in a way that interferes with B’s choice and ability to get his/her perception and felling 

met/satisfied. 

4. Conservative Vs Progressive views of conflict: the conservative view says that all 

conflicts are harmful and must be avoided where as the progressive view says that conflict is natural, 

unavoidable and often desirable (it is a motor of  change if  properly manged) phenomenon of  the 

human condition. 

 

Causes of  Conflict 

 

There are many causes of conflict and identifying these is essential to dealing with it effectively. For 

simplicity, the causes of conflict are classified in to structural causes and proximate causes. 

• Structural Causes (also called root causes or underlying causes): refer to the underlying or 

fundamental incompatibilities of a conflict. These include for example: 

Unequal wealth and access to resources 

▪ Unequal political power 

▪ Unequal social status 
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▪ Identity-based conflicts (due to discrimination and resultant grievances or elite 

instrumentalization of identity for economic and political exploitation (wealth and power 

maximization)    

• Proximate causes (also called immediate causes): refer to relatively easily identifiable events or 

factors that lead or trigger a conflict to escalation and violence. These include for example:  

▪ The election of a new government 

▪ A military coup  

▪ A natural disaster 

▪ The implementation of unpopular policies 

▪ Miscommunication (misinformation and disinformation)  

This distinction between structural causes and proximate causes of conflict is important for 

understanding both the sources and the dynamics of a conflict, as well as for coordinating the 

efforts of conflict resolution and peace building. When we consider proximate causes, we look to 

identify triggers that can be tackled in the short term. When we consider structural causes, we look 

at root causes that need to be addressed and eradicated to find long term and sustainable solutions. 

Levels/Types of Conflict  

 

Conflicts have different levels/types of expression. The five most commonly known 

levels/types of conflict are the following:  

1. Intra-personal conflict: occurs when someone struggles to reconcile with him/her 

self over internal contradictions in beliefs or attitudes 
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2. Inter-personal conflict: occurs between individuals or a small group of people 

(such as a small family) when they clash over interests, values or status 

3. Intra-group conflict: occurs within a particular group, be it a religious, ethnic, 

geographical, political or other type of group 

4. Inter-group conflict: occurs between organized groups, be it a religious, ethnic, 

geographical, political or other type of groups 

5. International conflict: occurs between states 

In this regard, it is also always important to note that the conflicts with in an individual, between 

individuals, with in a group, between groups or between states do manifest latently or openly. 

Latent conflicts are those that are not openly expressed or even acknowledged whereas open 

conflicts are those that are openly acknowledged and also expressed in all the three elements of 

ABC triangle (Attitude, Behavior and Contradictions). The figure below shows the relationship and 

difference between latent and open conflicts.     

 

Figure 1.2: Goals and Behavior 

    Fisher, S. et al (2000) Working with conflict: skills and strategies for action. Zed Books: London, p.5. 
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Stages of conflict  

Equipped with the definition, causes and levels of conflict, now it is time for trainees to engage in a 

discussion on stages of conflict.                   

 

   Figure 1.3: Stages of  conflict  

           (Compiled from Fisher, 2000 and other sources)  

Conflicts progress through different phases or stages. There are basically three stages to a conflict. 

These are: the pre-conflict stage in which the conflict manifests itself without the parties’ 

knowledge, the conflict stage in which the conflict openly emerges and escalates to violence often 
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driven by a specific trigger and the post-conflict stage in which a peace settlement is reached and 

violence comes to an end.  

As can be seen from the ‘conflict as fire’ view depicted in the figure above, conflicts also keep 

changing depending on how actors, causes and contexts interact. At one stage, conflicts are quiet. At 

another stage, tensions are high and yet at another stage, there are visible fights. Put differently, 

conflicts escalate and de-escalate. It is thus important to know the stages of  the conflicts you are in 

because each stage presents opportunities for certain sets of  peacebuilding interventions. 

Lecture 2: Understanding Peace 

  Meaning of Peace  

  Trainees to do a quick brainstorm on the following questions:  

• What ideas and images come to your mind when you hear the word ‘peace’? 

• Write down the words or draw the pictures you associate with peace 

• Share your answers with your group or persons sitting near to you and discuss any 

similarities and differences in understanding peace 

Definitions   

People define the word peace differently, based on their own experience. Many define it as the 

absence of tension and violence, such as the absence of rivalry between political units or the absence 

of war, riots, and chaos. Others define it as the presence of social justice, economic opportunity, 

emotional well-being, and the conditions required to thrive. 

  Types of peace  

• Negative Peace: is absence of violence or war. Negative peace does not necessarily address 

the underlying causes of conflict and it is often imposed top-down (by governments, the 

military or other armed actors) and maintained by intimidation and force including by 

suppression of rights.  

• Positive Peace: is absence of violence or war and plus. It includes the issue of addressing the 

socioeconomic and political conditions that underpin conflict. As such positive peace is about 

the promotion of human rights, social justice and overall dignity of individuals, groups and 

communities because it recognizes that people suffer and die from other causes as well, and 
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cannot feel fully at peace until these are addressed. Such causes include chronic poverty, 

malnutrition, exploitation, repression, injustice, or lack of access to basic human needs such 

as clean water, education and healthcare. Hence, positive peace is something that cannot 

prevail with military muscle alone. In short, positive peace means absence of direct violence, 

structural violence and cultural violence. In this sense, positive peace refers to the 

attitudes, institutions and structures that create and sustain peace. The figure below captures 

such a holistic understanding of peace.  

                               Figure 1.4: Levels of peace 

 

                                        Navarro-Castro & Nario-Galace, 2010 
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    Measures of Peace  

How can we make peace without understanding it and how can we understand it without measuring it!    

Today, unlike probably in the past, Peace is not a complex and invisible issue. It is tangible and 

achievable measure of human wellbeing. The Institute of Economics and Peace (IEP) measures 

Peace through its Global Peace Index (GPI) indicators and ranks countries and regions based on 

their performance of peacefulness. The measure of peace helps to reduce violence by doing 

actionable interventions. The GPI has 23 indicators. These are: 

• 6 Measures of ongoing conflicts (internal and external): including intensity of organized 

conflicts, relationship with neighboring countries and number of deaths from conflicts 

• 10 Measures of safety and security: including number of refugees and IDPs, terrorism, and 

homicide and incarceration rate 

• 7 Measures of militarization: including military expenditure, number of armed service 

personnel and easy access to military armaments   

The GPI focuses on the ‘Negative peace’ dimension of peace. Hence, it is a measure of violence or fear of 

violence. The GPI score ranges from 1 to 5 where 1 represents very high peacefulness (most peaceful 

countries/regions) and 5 represents very low peacefulness (least peaceful countries or regions). Based on this, 

the IEP has found the following key highlights in its GPI 2023 report:  

• Iceland is the most peaceful country in the world 

• Afghanistan is the least peaceful country in the world 

• Europe is the most peaceful region in the world 

• Russia and Eurasia are the least peaceful regions in the world 

• Conflict deaths increased by 96% between 2022 and 2023 

 

                 Source: IEP, Global Peace Index Report, 2023 
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Summary 

Conflict is all about disagreement between at least two parties over incompatible goals (e.g., 

interests, values and status) including the means to achieve them. Put differently, conflict arises 

when differences and interests, real or perceived, are viewed as simultaneously unsatisfiable. 

Conflicts can be expressed at personal level, at inter-personal level, at intra-group level, at inter-

group level and at international level and they have structural and proximate causes. Some conflicts 

are latent and others are open. All conflicts develop through latent stage, peak (crisis) stage and 

peace stage and in between the stages there are phases of escalation, de-escalation and cycling which 

are important to know for conflict prevention and peace building interventions. 

And on peace, the easiest way to understand peace is to define it by its opposite-i.e., violence. 

Violence is the negative (destructive) dimension of  conflict and it has three dimensions: direct 

violence, structural violence and cultural violence. Peace is thus absence of  violence and it has two 

dimensions: negative peace (which is merely absence of  direct violence) and positive peace (which is 

absence direct violence, structural violence and cultural violence). Peace has measures. The Global 

Peace Index (GPI), for instance, uses global peace, social peace and personal peace indicators to 

measure peace and compare performances of  states and societies on peace building. 

In general, you should understand that conflict is natural and we live with it. It is neither negative 

nor positive, neither bad nor good in itself. It becomes negative when it is damaging/destructive and 

positive when it is turns to peace and socially beneficiary change. Conflict prevention and peace 

building is therefore important in this regard and it can be done either by the parties in conflict or 

through the intervention of a third party like CSOs. 
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Self-check exercise for Unit 1: Trainees Reflections  

At the end of this Unit, you should be familiar with the Concepts and Frameworks listed below. If 

there are any that you feel unfamiliar with, then please read Unit 1 notes again, speak to your trainer 

and/or read some of the additional resources listed for the Unit.  
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Additional resources 

Fisher, S. et al (2000) Working with conflict: skills and strategies for action. Zed Books: London 

Center for Conflict Dynamics- www.conflictdynamics.org 

Galtung, J. (1997) Peace by Peaceful Means: Peace and Conflict, Development and Civilization. 
Sage: London    
Institute of Economics and Peace (2023) Global Peace Index Report                             

Navarro-Castro & Nario-Galace (2010) Levels of peace  

Peacetraining.eu (2018) Five Sensitivities Framework 

University for Peace (2005) A Glossary of  Terms and Concepts in Peace and Conflict Studies. 
Available at: www.upeace.org/library/documents/GlossaryV2.pdf. 

Understanding conflict- Understanding peace. Learn Peace. A Peace Pledge Union Project. 
www.ppu.org.uk/learn/conflict/st-conflict.htm. 

Responding to Conflict- www.respond.org 

Wallensteen, (2007) Understanding Conflict Resolution: War, Peace and the Global System. SAGE 
Publications 

http://www.conflictdynamics.org/
http://www.upeace.org/library/documents/GlossaryV2.pdf
http://www.ppu.org.uk/learn/conflict/st-conflict.htm
http://www.respond.org/
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Introduction 

Conflicts are always with us. They affect our everyday lives in the sense that they damage our 

relationships, destroy our properties and infrastructures and even take our lives. This does not, 

however, mean that conflicts are always negative and destructive. It depends on how they are 

prevented or resolved. Conflict prevention refers to preventing conflict from changing itself into 

violence/war. It involves multiple processes ranging from negotiating and mediating conflicts to 

conflict management to conflict resolution.   

CSOs play key roles in the process of conflict prevention. It is thus important to equip them with 

the necessary knowledge and skills of conflict prevention. The Learning outcomes of this unit are 

as follows:  

1. Understand in a technical manner the meaning of conflict prevention  

2. Understand different approaches/strategies of handling conflicts and acquire 

techniques and skills of conflict prevention    

The aim of this unit is to acquaint you with the meaning of conflict prevention, different 

approaches/ strategies of handling conflicts and techniques and skills of conflict prevention. In 

particular, the unit aims to acquaint you with necessary skills for peaceful conflict resolution such as 

dialogue skills, negotiation skills, mediation skills and others.     

 

                                           Unit 2  

Conflict Prevention 

This Unit Acquaints Trainees with Approaches/Strategies of 

Handling Conflicts and Techniques and Skills of Conflict Prevention                             
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Lecture 1: Understanding Conflict Prevention  

                    Conflict Prevention 

Trainees to do a quick brainstorm on the following questions:  

• How do you define conflict prevention?  

•   Think of the conflicts you have identified in Unit 1 and how do you think the conflicts 

could be prevented?  

• What roles do you think CSOs can play in conflict prevention?   

Discuss the questions in groups or with persons sitting near to you and share views! 

If  we say conflict is natural and unavoidable, then what does ‘conflict prevention’ mean? It seems a 

confusing concept but it is not. Conflict prevention does not mean preventing or stopping conflict 

from happening at all. Conflict prevention means preventing or stopping conflict from evolving in 

to violence and violence in to war. Conflict prevention focuses on addressing the structural/root 

causes of  conflict. In this sense, conflict prevention is the same as conflict resolution. Conflict 

prevention is an intervention at all stages of  conflict (from latent stage to peak/crisis stage to post-

conflict stage). It is an intervention to prevent conflict from escalation and to facilitate de-escalation 

and change to peace. As a process, conflict prevention thus encompasses a whole range of  sub-

processes such as conflict transformation, conflict management and conflict resolution. 

In short, conflict prevention is a process of  addressing the underlying issues or problems in 

conflicts by employing multiple peaceful ways of  handing conflicts including dialogue, negotiation, 

mediation, and arbitration techniques.         

Lecture 2: Approaches/Strategies of  Handling Conflicts and Techniques and 
Skills of  Conflict Prevention  

               Approaches/Strategies of  Handling Conflicts  

There may be many approaches/strategies of  handling conflicts. However, for the purpose of  this 

training, the five conflict handling approaches/strategies developed by Thomas-Kilmann under his 

‘Conflict Mode Instrument’ (Kilmann, 1992) are presented and discussed.  
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Thomas-Kilmann’s approaches/strategies of  handling conflicts are developed based on evaluation 

of  individuals behavior in a conflict situation (i.e., how do individuals react/respond to a conflict?). 

There are two dimensions of  individual behavior: Assertiveness and Cooperativeness.  The 

Assertiveness dimension is the attempt of  an individual to satisfy his/her interests only whereas the 

Cooperativeness dimension is the attempt of  an individual to go beyond satisfying his/her own 

interests and consider the satisfaction of  the interests of  others as well.  Based on these two 

dimensions of  individual behavior, five approaches/strategies of  handling conflicts are identified. 

The figure below illustrates these approaches/strategies of  handling conflicts.  

           Figure 1.5: Approaches/strategies of  handling conflicts  

 

1. 🤺  Competition   

• Only one right solution and that is yours  

• Emphasize on your own interests 

• Go after and meet your own needs  

• Defend your rights  

• Win! Never loose!  
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 your all out to meet your 

2. 🧑‍🤝‍🧑 Collaboration  

• There is no only one right solution   

• Explore a variety of solutions  

• Seek to a solution that meets all needs  

• Educate the parties about each other’s needs  

• Emphasize on solving both set of interests (win-win solution)  

• Preserve the relationships solution that meets all needs 

3. 🤝  Compromise  

• Pay equal attention to both parties’ interests 

• Focus on sharing gains and loses jointly  

• Each should concede something to the other (give and take)    

4. 💁🏻‍♀️  Accommodation  

• Satisfy the interests of the other party, rather than your own interests only 

• Focus on maintaining a good relationship  

5. s🫣 Avoidance  

• Low commitment to address your own and the other person’s interests and needs  

• Ignore the conflict altogether  

• Forget or drop hard feelings  

• Moving away from the situation  

In general, Conflict prevention (CP) is about preventing conflicts from changing to violent 

conflicts and preventing violent conflicts from escalating to large scale and deadly violent 

conflicts (like wars). And, there are two major approaches of  dealing with conflicts: peaceful 

approach and non-peaceful/violent approach and two key strategies of  handling conflicts: 

engagement strategy (through accommodation, competition, collaboration or compromise modes) 

and avoidance strategy 
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Techniques and Skills of  Conflict Prevention  

 

The science of conflict and peace studies teaches that one can employ one or a combination of the 

following techniques of conflict prevention or resolution:  

1. Litigation: is technique and skill of  conflict prevention or resolution by means of  

law or court use. It is more relevant to inter-personal conflicts but also to inter-group 

conflicts. 

Advantages: 

• Helps to settle conflicts in a structured way in accordance with law 

• It tests competing claims through evidence-based process  

• Offers the opportunity for legal representation by trained and qualified professional 
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• Serves as alternative to informal techniques and skills of  conflict prevention when they 

failed or the parties have not chosen to use them 

• It creates opportunity for appeal  

  Disadvantages:  

• It is lengthy and costly 

• Creates ‘winners’ and ‘losers’ 

• It is a punitive process (based on punishment rather than reconciliation) 

•  It is less helpful in countries and societies that have weak and untrusted rule of  law system  

2. Negotiation: is technique and skill of  conflict prevention or resolution by means of  

dialogue/conversation between conflicting parties by and for themselves. 

Advantages:  

• It is relatively flexible and affordable  

• It provides quick resolution, depending on the agreement of  conflicting parties 

• It maintains communication and relationship between conflicting parties  

• It protects privacy if  it takes place in a private environment   

 Disadvantages:  

• Conflicting parties may not always come to a settlement 

• Conflicting parties are not legally bound to honor negotiated settlements  

• Power imbalance between conflict parties may occur during negotiation      

3. Mediation: is technique and skill of  conflict prevention or resolution by means of  a 

negotiation assisted/facilitated by neutral third party (like the US’s role in the GERD case or 

the role of  the AU/US in the case of  the Tigray war). The mediator does not determine the 

outcome of  the negotiation. Some mediators are professionals and others are close friends, 

family members, colleagues or other well-respected people. Mediators follow the following 

steps to facilitate a settlement of  a conflict: 

• One- on - one meeting with conflicting parties to get them together for discussion 
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• Clarifying ground rules for facilitating a negotiation 

• Helping each party clarify its interests and concerns  

Advantages and disadvantages:  

• The advantages of  mediation are similar to the advantages of  negotiation and the 

disadvantage of  mediation are similar to the disadvantage of  negotiation.   

4. Arbitration: is technique and skill of  conflict prevention or resolution by means of  

an arbitrator who has the final say in the outcome (like the role of  EEBC in the case of  

Ethio-Eritrea war in 1998-2000). Arbitration can be either voluntary or mandatory. When it 

is mandatory, it is the same as litigation.  

 Advantages and disadvantages:  

• Arbitration has similar advantages and disadvantages with negotiation and mediation  

5. Reconciliation: is technique and skill of  conflict prevention or resolution by means 

of  healing wounds of  conflict and rebuilding broken relationships. It involves, among 

others, processes such as truth telling, recognition of  harms through formal apology and 

forgiveness (like the attempts made in South Africa and Rwanda).     

   Advantages:  

• It addresses (if  it becomes successful) the root causes of  conflicts   

   Disadvantages:  

• It takes a long time to bear fruit since it has heavy emotional toll and hence needs deep 

reflection    

Skills of  Conflict prevention  

Conflict Mapping Skill (CM): is simply doing five WH questions exercise to have a clear map 

(visual picture) of  a given conflict. It works for all kinds and levels of  conflict: family conflict, 

village/community level conflict, workplace conflict, country level conflict and 

regional/international level conflict. These are:  
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• WHAT?   What happened? Killing, robbing, stealing, war, rape…? 

• WHERE? Where does the conflict occur?  In a family, in a village/city, country, region…?  

(The administrative or political map of  areas is often used for this purpose) 

• WHEN?   When does the conflict start? When does it get escalated/de-escalated?  

• WHO?  Who are the parties in the conflict? Who are the main actors? Who are the other 

parties involved? What is the relationship between the parties? 

• WHY?   Why does the conflict occur? What are the root and immediate causes? 

Conflict Analysis Skill (CA): is doing an in-depth investigation on five key elements of  a 

given conflict.   

1. Cause/Issue analysis: What is the conflict about? 

• Is it about resources (human resources, land, natural resources, other issues)? 

•  Is it about power and political control? 

• Is it about emotional needs—fear, respect, recognition, friendship, love? 

• Is it about values and beliefs?  

• Is it about history? 
2. Context (background) analysis: What is the history of the conflict?  

• How long has the conflict been going on?  

• How often has the conflict come up? 

•  How intense is the conflict?  

• How does the intensity affect possible solutions to the conflict? 
3. Actor analysis: Who is involved in the conflict?  

• Is it an internal conflict—a conflict with oneself? 

•  Is it an interpersonal conflict—a conflict between two or more people? 

• Is it an intragroup conflict—a conflict within a group? 

• Is it an intergroup conflict—a conflict between two or more groups? 

• Is it an international conflict—a conflict among two or more nations? 

• Is it a global conflict—a conflict that affects many people and all nations in the world? 

• Outside of the people who are directly involved in the conflict, who has a stake in the 
outcome? 

4. Relationship analysis: What is the relationship between the actors in the 

conflict? 

• Do the actors have equal power? 

• How well do the actors know each other? 
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• How much do the actors rely on each other? Do the actions of one seriously affect the 
actions of the other? 

5. Modes/Styles of intervention analysis: How have the actors chosen to handle 

the conflict?   

• Confront or compete 

• Accommodate 

• Compromise 

• Avoid 
 

Dialogue/Negotiation (facilitation) skill  

To be a skillful and qualified negotiator, one has to first understand these basics. How do conflicting 

parties deal with their conflicts? They engage or avoid them. If  they engaged, how do they resolve 

the conflicts? There are two options: 1) The parties may resolve the conflicts on their own –

Negotiation or 2) A third party may step in to help with resolving the conflicts-Mediation. 

There are three types of  Negotiation: 

• Position-based negotiations: are often determined by perceptions, emotions and (mis) 

communications and hence may not resolve conflicts 

• Interest-based negotiations: create space to engage in joint problem solving. In 

interest-based negotiations, conflicting parties: 

▪ Separate the PERSON from the PROBLEM 

▪ Focus on INTERESTS, not POSITIONS  

▪ Generate options  

▪ Use objective criteria to decide  

• Principle-based negotiations: are often determined by a set of  principles and hence 

have high potential for resolving conflicts in a win-win way (even higher than interest-

based negotiations)   

As a potential negotiator or negotiation/dialogue facilitator, CSOs need to know that the productive 

negotiations are interest-based negotiations and principle-based negotiations. Position-based 

negotiations are not recommended. A successful interest-based or principle-based negotiator thus 
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needs to master the following pool of  Communication, Leadership and Management Skills. 

For instance, Let’s consider the Interest-based negotiation:      

Skill 1:  Separate the PERSON from the PROBLEM.  

• Deal with the person first-i.e., Deal with his/her perception, emotion and communication 

• On dealing with Perception: 1) put yourself  in the other’s positions, 2) do not blame, 

and 3) discuss each party’s positions  

• On dealing with Emotion (Feeling):1) make your emotions explicit (do not hide them), 

2) acknowledge and allow the other party to express his/her emotions, and 3) resist 

reacting to emotional outbursts  

• On dealing with Communication (Action):1) Listen actively and acknowledge what is 

said, 2) speak about yourself, not the other party and 3) speak to be understood 

 After dealing with the person, face the problem.           

Skill 2: Focus on INTERESTS, not POSITIONS        

• Positions are often held based on perceptions, emotions and misconceptions. It is thus 

good to move away from positions to interests.  

• Interests are Parties’ “needs, desires, concerns and fears”. They are the ‘silent movers’ 

behind positions (they motivate the bulk of  people’s actions)  

• The possibility of  developing solutions improves when the focus is on interests  

•  The most powerful interests are basic human needs. these include: survival interests 

(food, shelter, health and security) and Identity-based interests (self-determination and 

autonomy)    

Skill 3:  Generate SOLUTIONS    

• Focus on creativity (searching for solutions that advance mutual gains), not on premature 

judgements and decisions 

• Broaden options, do not look for a single answer  

• Find ways to make decisions easy   
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Skill 4:  Use objective CRITERIA to decide  

• Fair standards of  negotiation 

• Fair procedures of  negotiation   

Mediation skill 

Negotiations may not succeed because negotiators often: 

• Are suspicious of  each other 

• Withhold information from each other 

• Proceed with win-lose mindset 

• Take positions and hence go directly to bargaining not mutual understanding  

This situation thus necessitates a third-party intervention to resolve the conflicts by means of  

mediation. The mediator needs to possess the following pool of  Communication, Leadership and 

Management Skills: 

Skill 1:  ACTIVE LISTENING    

• Listen for Interests and Needs of  the conflicting parties  

• Listen for opportunities for smooth negotiation and agreement  

An active listener mediator:  

• Assures parties they have been heard and understood 

• Increases the parties’ trust on the mediator’s ability to facilitate the negotiation 

Skill 2:  Control the PROCESS, not the OUTCOME  

•  The mediator needs to demonstrate patience and empathy especially when the parties’ 

perceptions, emotions and communications are at higher stake. Never rush to see the 

outcome. Never decide the outcome by yourself  either because the outcome shall come 

from the parties themselves  
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Skill 3:  CONFIDENTIALITY and IMPARTIALITY 

• The Mediator shall not tell or present to people what has been said during the mediation 

process, and shall not tell to one party what has been confidentially said by the other party 

• The Mediator shall be even handed to and shall fairly treat the conflicting parties    

 

Summary 

Conflict Prevention, though it seems a confusing concept at the start due to the natural and 

unavoidable nature of a conflict, is a very sensible and important concept in the study and practice 

of conflict resolution and peace building. Put simply, Conflict prevention is a process of 

preventing/stopping conflicts from evolving/escalating in to violence and then higher level of violence (war).  

Conflict prevention can be done in many ways depending on the context of the conflict at hand and 

the actors involved in it. The actors may adopt peaceful or non-peaceful (violent) approach and 

engagement or avoidance strategy to handle the conflict. If they choose engagement strategy, they 

can adopt one or a combination of the four strategies of handling conflicts from the Thomas-

Kilman’s Conflict Mode Instrument: competition, collaboration, compromise or accommodation. 

The actors can also adopt one or a combination of five techniques of conflict prevention/resolution: 

Litigation, Negotiation, Mediation, Arbitration and Reconciliation). To be effective in the selection 
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and use of the techniques, the actors need to develop Conflict Mapping (CM), Conflict Analysis 

(CA), Dialogue/Facilitation, Negotiation and Mediation skills.   

In the process of conflict prevention and peace building, CSOs play important roles. Their input is 

crucial particularly in effectively using the techniques of Alternative Dispute Resolution. Yet, to play 

a more professionalized role, they need to digest all the approaches, strategies, techniques and skills 

of conflict prevention/resolution discussed in this unit and beyond.  

Self-check exercise for Unit 2: Trainees Reflections  

At the end of this Unit, you should be familiar with the Concepts and Frameworks listed below. If 

there are any that you feel unfamiliar with, then please read Unit 2 notes again, speak to your trainer 

and/or read some of the additional resources listed for the Unit.  
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Additional resources 

British Council (August 2023) Peace Education for Ethiopian Universities: Enabling University 

Peace Education (EUPE). Student Module Guide. Available at: 

https://www.google.com/search?q= peace+education+for+ethiopian+universities &sca_esv  

Kilmann, R.H. (2017) Thomas-Kilmann Conflict Mode Instrument. CPP, Inc 

UNSCO, (2008) UNSCO’s Work on Education for Peace and Non-Violence. http://unesdoc.  

unesco.org/images/0016/001607/160787e.pdf  

UNSCO IICBA, (2023) Peace building Training Guide for Ethiopia. Available at: 

https://gcedclearinghouse.org/resources/peacebuilding-training-guide-ethiopia 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://gcedclearinghouse.org/resources/peacebuilding-training-guide-ethiopia


                                                                                                          
September 2024 

                                                                                     Conflict Prevention and Peace building  

                                                                                          CSOs Training Module Guide  

Introduction 

This Unit equips you with the fundamentals of Peace building and it has the following Learning 

outcomes:  

1. Understand the meaning of peace building in a technical manner  

2. Understand and use scientific approaches/techniques of peace building    

The aim of this unit is to acquaint you with the meaning of peace building and 

approaches/techniques of peace building. In particular, the unit aims to acquaint you with peace 

education and peace action as key approaches of peace building.     

 

 

 

 

 

 

 

 

                                           Unit 3  

         Peace building 

 

This Unit Acquaints Trainees with Approaches/Techniques and 

Skills of Peace Building                             
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Lecture 1: Understanding Peace building       

 

 Peace building: An overview 

Peace building as a concept is introduced as a response to the challenges of  peace in the post-Cold 

War period. It is rooted in the intellectual contributions of  the 1970s and 80s but popularized by the 

United Nations Secretary General (UNSG) Boutros Ghali’s Agenda for Peace of  1992. It was 

originally conceptualized as a post-conflict intervention to prevent relapse into violence and it 

gradually became a more complex form of  intervention that is not limited to the post-conflict 

intervention but also to preventing new conflicts from emerging. Accordingly, the UN defines peace 

building as:  

• A process to build a common vision of  a society, ensuring that the needs of  all segments of  

the population are taken into account (UNSC: S/RES/2282 and UNGA: A/RES/70/262) 

• An umbrella policy framework that encompasses all activities aimed at preventing the 

outbreak, escalation, continuation, and recurrence of  conflict (UNSC: S/RES/2282) 

Scholars and researchers also define peace building in more or less the same way. For instance, 

Lederach defines peace building as: 

• The development of  constructive personal, group, and political relationships across ethnic, 

religious, class, national, and racial boundaries through processes of  conflict prevention, 

management, resolution and transformation, and post-conflict reconciliation (Lederach, 

1997). 

In general, Peace building (PB) is basically about two things: 1) preventing violent conflicts (wars) 

from relapsing/occurring again through activities such as peace making (peace negotiations and 

agreements), peace enforcement and peace keeping, and 2) preventing new violent conflicts from 
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emerging and escalating through multiple and integrated peace building approaches including peace 

education and peace action.   

 

Lecture 2: Approaches/Techniques of  Peace building    

 

Peace education as Peace building Approach  

Peace education and Peacebuilding are very related. Peacebuilding is a process and practice of 

building or rebuilding of new relationships or transforming old ones (which is essential to, for 

instance, reconciliation- a key element of peace building). Peacebuilding takes place either before 

violent conflict erupts or after violent conflict ends. And, Peace education is a process and practice 

of a) identifying the challenges of achieving peace; (b) developing non-violent skills to prevent and 

transform violent conflicts; and (c) promoting peaceful attitudes. Therefore, Peace education is a key 
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approach to peace building because in order to build peace one has to learn to communicate non-

violently, respect others, be open-minded, think critically and be reflective. 

States and societies, especially those who passed through devasting wars (including genocide), are 

thus increasingly using peace education as key peace building approach. Rwanda, for instance, 

provides ‘Peace and Value Education’ to its citizens through formal education at all levels. The 

programme emphasizes on educating Rwandans about peace and values such as unity of  Rwandans, 

trust and recognition of  and reconciliation after genocide. Although they do not treat it as a separate 

program, other states and societies also provide peace education under different programmes such 

as civic education, human rights education, critical thinking, gender education, environmental 

education and others. CSOs and international organizations (like UNICEF and UNSCO) are also 

promoting peace education as peace building approach. There is thus a growing consensus globally 

about the importance of  peace education as peace building approach. 

Peace education helps individuals, groups (including CSOs) and communities to develop culture of  

non-violence and culture of  peace so that they can avoid and denounce violence/war and pursue 

and promote culture of  peace at all times and circumstances.    

 Peace education has two focuses: Negative peace education and Positive peace education.     

• Negative peace education: targets avoiding culture of  violence/war. It educates/trains 

about the badness and cost of  violent conflicts (that they generate humanitarian crisis, 

human rights violations, destruction of  economy, societies and states) and about how 

individuals, groups and communities can mitigate and avoid violence and wars. 

• Positive (Integrated) peace education: targets building culture of  peace. A culture of 

peace consists of (1) values, (2) attitudes and (3) behaviors and its basic principles are: (a) 

freedom; (b) justice; (c) democracy, (d) human rights, (e) respect; and (f) solidarity. Hence, 

positive education involves, among others, human rights education, justice education, 

environment education, gender education and democratic education.  Developing a culture 

of peace helps to prevent conflicts by tackling its root causes (i.e., structural violence and 

cultural violence) and by solving problems through dialogue and negotiation.  
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    Peace action as Peace building Approach  

 

It is often believed that peace making and peace building are things that are negotiated by politicians, 

diplomats and armed actors. However, this is not the absolute truth. Every community has the 

potential to build peace by doing various peace activities ranging from peace advocacy (including 

campaign and lobby), participation and decision making in peace settlement/agreement negotiations 

and engagement in emergency, humanitarian, development interventions (especially in post-conflict 

contexts) and other responsible actions (e.g., action against hunger and poverty, illiteracy, diseases, 

climate change, SGBV…etc). ‘Integrated peace’ (humanitarian-development-peace nexus) is the 

language often used by CSOs, NGOs and donor/partner organizations to describe interventions like 

these.   

Engagements in campaign against genocide (like in the case of  Rwanda), campaign against SGBV 

(almost globally) and interventions in reintegrating ex-combatants (in post-conflict societies) are 

some of  the notable examples of  peacebuilding-enhancing peace actions in the world today from 

which good lessons can be drawn.          
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Summary  

Peace building (PB) is about building attitude, institutions and structures that create and sustain 

peace. Put differently, peace building is a practice and process that basically targets at two things:1) 

preventing violent conflicts (wars) from relapsing/occurring again, and 2) preventing new violent 

conflicts from emerging and escalating. It does so through various and integrated peace building 

approaches/ techniques including peace education and peace action.  

Peace education is a practice and process of  a) identifying the challenges of  achieving peace, (b) 

developing non-violent skills to prevent and transform violent conflicts, and (c) promoting peaceful 

attitudes. As a peace building approach, it emphasizes on two things: Negative peace education (that 

targets avoiding culture of  violence/war) and positive peace (that targets building culture of  peace).   

Peace action is a practice and process of actively engaging in peace-enhancing practical actions 

ranging from peace advocacy, participation and playing decision making role in peace 

settlements/agreements to other responsible actions (e.g., post-conflict interventions in 

humanitarian, justice, DDR, RRR processes and in a longer-term perspective in democratic and 
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development reforms). In this regard, what CSOs/NGOs and donors/partners often refer to as 

‘Integrated peace (humanitarian-development-peace nexus)’ is a very good example.    

Self-check exercise for Unit 3: Trainees Reflections  

At the end of this Unit, you should be familiar with the Concepts and Frameworks listed below. If 

there are any that you feel unfamiliar with, then please read Unit 3 notes again, speak to your trainer 

and/or read some of the additional resources listed for the Unit.  

 

 

 

 

 



                                                                                                          
September 2024 

                                                                                     Conflict Prevention and Peace building  

                                                                                          CSOs Training Module Guide  

Additional resources  

Boutros-Ghali, B. (1992). An agenda for peace: Preventive diplomacy, peacemaking and peace-

keeping. International relations, 11(3), 201-218. 

Lederach, J. P. (1997). Sustainable reconciliation in divided societies. Washington, DC: USIP. 

United Nations General Assembly /UNGA:S/RES/70/262/  

United Nations Security Council/UNSC:S/RES/2282 

Caritas Internationalis, (2002) Peacebuilding-A Caritas Training Manual. Available at: https://www. 

ngoconnect.net/resource/peacebuilding-caritas-training-manual 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.ngoconnect.net/resource/peacebuilding-caritas-training-manual
http://www.ngoconnect.net/resource/peacebuilding-caritas-training-manual
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Introduction 

This unit introduces you to some of the key roles of CSOs in Conflict prevention and Peace building 

and its Learning outcomes are as follows:  

1. Understand in a technical manner the role of CSOs in facilitating, negotiating and 

mediating conflicts  

2. Understand in a technical manner the role of CSOs in peace education and peace 

advocacy 

The aim of this unit is to acquaint you with some key roles of CSOs in conflict prevention and peace 

building. In particular, it aims to acquaint you with CSOs’ role in peace dialogue/negotiation 

facilitation, conflict mediation, peace education and peace advocacy. This unit does not have much 

lecture notes. Instead, it engages the trainees in various brain storming, reflection and role-play 

exercises. Hence, it is, by and large, a self-study unit.      

 

 

 

                                           Unit 4  
CSOs in Conflict prevention 
and Peace building  

 

This Unit Acquaints Trainees with the Key Roles of CSOs in 

Conflict Prevention and Peace Building                             
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Lecture 1: CSOs in Conflict Prevention 

 

Dialogue/Negotiation facilitation role 

CSOs play key role in facilitating negotiations on conflicts and peace dialogues which are helpful to 

prevent, mitigate and avoid violence and war and finally to create and build peace. Some of  the roles 

CSOs play in this regard include:   

• Creating and building social cohesion: meaning CSOs can build ‘bridging ties’ between or 

among adversarial groups and ‘bonding ties’ between or among groups living in peace. The 

objective of social cohesion is to help groups learn to live together in peaceful coexistence. This 

role is crucial to resolve inter-personal, intra-group and inter-group level conflicts (e.g., ex-

combatants-community, victims/survivors-community, IDPs-host community, CSOs/donors-

government, CSOs/donor-community conflicts in post conflict situations). 

• Facilitating peace dialogues: meaning CSOs can play the role of  agenda setting and 

facilitating common issues-oriented discussions and dialogue targeting at conflict prevention and 

peace building. They can also play representing, participation and monitoring roles in peace 

settlements/agreements (e.g., in facilitating youth, women, victims …etc inclusion in peace and 

justice processes).           

 Mediation role  

In conflict mediation, CSOs can play the role of  being a consultative body to negotiation process 

and providing mediator(s) often with mandate. Especially, in situations where government-sourced 
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or backed mediators are not suitable (e.g., localized, polarized and protracted conflicts), CSOs 

mediation is more suitable and workable because of their greater access to and inter-connectedness 

with the community and hence better understanding of the conflict. For example, in Afghanistan 

during the Taliban rule, prominent CSOs leaders, international NGOs and research institutions were 

engaged to explore options for peacebuilding at the national level and in Nepal, conflicting parties 

nominated CSOs leaders as mediators and they played important role in resolving tensions and 

creating peace.    

Lecture 2: CSOs in Peace building  

Figure 1.6: Situating CSOs’ role in peace building     

 

CSOs are recognized in the literature as having an important role in advancing the peace building 

agenda. As can be seen from the above diagram, the role of  CSOs in peace building is situated in the 

Middle-Range Leadership and Grass Roots Leadership levels with specific contributions raging 

from problem-solving workshops, training in conflict resolution, peace commissions to local peace 
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commissions, grass roots training, prejudice reduction and psycho-social work in post-war trauma 

(Ledearch,1997). 

Experiences of  states and societies also show that CSOs have played, and continue to play, 

important roles in peace education and peace advocacy which are vital for peace building.  

Peace education role 

 

CSOs play important role in providing peace training (mainly through informal education) to 

different sections of  society. For example, in Rwanda, the ‘Peace and Value training center’ which is 

largely supported by CSOs provides training on values, peace and genocide history to Rwandan 

youth, parents and teachers with the aim of  contributing to building culture of  peace in the country. 

Some CSOs also play the role of  supporting formal (curriculum based) peace education at all levels 

of  education. For the most part, CSOs support formal peace education by promoting peace clubs in 

schools and peace forum in surrounding communities.   

Peace advocacy role 
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Another important role CSOs play related peace building is peace advocacy role. In pre-conflict 

stage, they advocate for preventing violence from unfolding, during the conflict stage, they advocate 

for ending violence/war and in post-conflict stage, they advocate for justice to victims/survivors, 

humanitarian and development interventions (including Reconstruction, Rehabilitation and 

Rebuilding/RRR) and healing and reconciliation. In short, as their peace advocacy role, CSOs 

perform the following specific activities:  

• Denounce (and avoid for themselves) direct violence/war at all time and circumstances 

• Stand and work against (and influence others to do so) structural violence and cultural 

violence that cause or fuel wars such as hunger and poverty, illiteracy and ignorance, diseases, 

inequity, discrimination and violation of  rights  

•  Stand and work (and influence others to do so) for justice, equality, rights and dignity, 

respect, tolerance and reconciliation and other peace-enhancing values and principles.  

CSOs advocacy against Sexual and Gender-Based Violence (SGBV), genocide, racism, child right 

abuse and ecological violence are among the globally notable peace advocacy efforts in our time.    

 

Summary  

Both literature and experiences show that CSOs play important roles in conflict prevention and 

peace building and in most cases, they play the role of  middle range leadership and grass roots 

leadership. 
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In conflict prevention, they play two key roles: dialogue/negotiation facilitation and mediation-both 

essential to creating and building social cohesion. In peace building too, they play two key roles: 

peace education role and peace advocacy role-both essential for denouncing and avoiding culture of  

violence (i.e., direct violence including war, structural violence and cultural violence) and promoting 

and building culture of  peace    

Self-check exercise for Unit 4: Trainees Reflections  

At the end of this Unit, you should be familiar with the Concepts and Frameworks listed below. If 

there are any that you feel unfamiliar with, then please read Unit 4 notes again, speak to your trainer 

and/or read some of the additional resources listed for the Unit.  

 

Additional resources  

British Council (August 2023) Peace Education for Ethiopian Universities: Enabling University 

Peace Education (EUPE). Student Module Guide. Available at: https://www.google.com/search?q= 

peace+education+for+ethiopian+universities &sca_esv  
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Lederach, J. P. (1997). Sustainable reconciliation in divided societies. Washington, DC: USIP. 

Lederach, J. P., & Hampson, F. O. (1998). Building peace: Sustainable reconciliation in divided 

societies. International Journal, 53(4), 799. 

United States Institute of  Peace, (2011) Peacebuilding Toolkit for Educators: High School Lessons. 

Available at: https://www.google.com/search?q=peacebuilding+toolkit+for+educators&sca_esv  

https://www.google.com/search?q=peacebuilding+toolkit+for+educators&sca_esv
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Glossary of Key Terms  
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Training Evaluation Forms (to be filled out by trainees) 
Pre-Training Evaluation Form  
Name: ______________________ (optional) 

Position: _____________________ (optional) 

Name of your organization: ______________ 

Date: _________________ 

Location: _____________ 

Please provide your response to the following questions 

1. Have you ever heard about conflict prevention and peace building?   

            A.  Yes   □       B.  No    □ 

2. If  your answer to question number ‘1’ is ‘Yes’, what is your source of  information? 

A. Media □     B.  Training   □    C. School     □    D.   Other: ______________ 

3. Do you believe that you have the necessary knowledge and skill to prevent conflicts and build 

peace in the community you live with or work with?   

A. Yes     □    B. No    □ 

4. Have you ever received or given training/education on or related to conflict prevention and/or 

peace building?  

A. Yes     □     B.  No     □ 

5. If  your answer to question number ‘1’ is ‘Yes’, did you believe the training/education enhanced 

your knowledge and skill of  conflict prevention/peace building?  

A.  Yes     □     B.   No     □ 

6. How do you rate the impact of the training/education on your ability to resolve conflicts and 

build peace?   

          A. Very Low    □   B.   Low   □   C.  Medium   □   D.  High   □   E. Very high     □ 

7. Do you believe you need additional training/education to be effective conflict resolver and 

peace builder? 

                 A. Yes     □              B.   No    □ 

8. Do you think that this training on conflict prevention and peace building will be relevant for 

you as a CSO worker?  

                 A. Yes     □              B.   No    □ 

9. Do you think you will be able to apply the knowledge and skills you get from this training? 

                A.  Yes   □                 B.  No    □ 

10. As a CSOs worker, list three most important topics/themes that you feel need to be 

emphasized in this training: 

           A._________________________ 

           B.__________________________ 

           C._________________________  
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Post-Training Evaluation Form  
Name: ______________________ (optional) 

Position: _____________________ (optional) 

Name of your organization: ______________ 

Date: _________________ 

Location: _____________ 

Please indicate your response to the points below by choosing one from the alternatives. 

Strongly Agree    Agree     Neutral    Disagree   Strongly Disagree 

a) The training course met my expectations: ________________ 

b)  I will be able to apply the knowledge I have learned: ____________ 

c) The training objectives for each module were clearly identified at the start and followed: ______ 

d) The content was organized and easy to follow: _______________ 

e) The trainer (s) was/were knowledgeable: ____________________ 

f) The quality of instruction was good: _________________ 

g) Participation and interaction were encouraged and beneficial: ___________ 

h) Adequate time was provided for questions and discussion: _____________ 

i) How do you rate the training course overall? (Please choose one): ___________ 

        Excellent   Good   Average    Poor   Very Poor 

Please answer the questions below as well: 

j) What did you find most useful from the training module? 

_______________________________________________________________ 

k) What did you find least useful? 

_______________________________________________________________ 

l) Which aspects of the training module do you think should be improved? 

____________________________________________________________ 
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Appendix: Brief Summary of Needs/Gaps Assessment Survey Results  
The development of  the Module Guide for Training CSOs has benefited from, among others, the 
findings of  a needs/gaps assessment survey conducted on prominent CSOs based or/and working 
in Tigray such as CRS, REST, MUMS for MUMS, ACSOT and others. The knowledge, experiences, 
views and perspectives of  the leaders, experts and workers in these CSOs gathered through semi-
structured guided interviews and brainstorming discussions have informed the selection of  
themes/topics of  training and the training approach and methodology adopted in the Module 
Guide. The assessment survey mainly explored the gaps (knowledge, skill and attitude related gaps) 
and the needs/priorities (e.g., topics/themes of  training, training approach/methodology, duration 
of  training…etc) of  the CSOs related to their capacity building engagements and efforts in peace 
building. Below is a brief  summary of  the results of  the assessment survey.   

• On Gaps: The CSOs identified the following knowledge, skill and attitude related gaps in themselves and 
in other CSOs they know more closely as they embark on conflict resolution and peacebuilding efforts: 

o Knowledge gaps: i.e., lack of  technical (and hence deep and holistic) understanding of  key 
concepts in conflict prevention and peace building. Such as: conflict (meaning, nature, conflict types, 
conflict levels, causes, conflict stages and cycles, conflict prevention, conflict management, conflict 
resolution and the integration and separation among these concepts, violence (meaning, nature, types 
etc) and peace (meaning, types, measures) and peace building. 

o Skill gaps: i.e., lack of  scientific conflict mapping skills, conflict analysis skills, dialogue facilitation skills, 
mediation skills, negotiation skills and reconciliation skills (especially for group/community based and 
higher-level conflicts). They said, even if  they ever happened to use conflict resolution skills that 
resemble these in name (e.g., mediation), they often use them in a very traditional way and in most cases, 
the mediators are ineffective and often they even generate conflicts.    

o Attitude gaps: i.e. bad attitude such as viewing conflict as always negative and bad thing that has to be 
avoided (which is not correct), viewing  violence/war as  a given one (i.e. not man made one but 
something natural or God sent curse) and hence cannot be avoided at least once in a generation, and a 
tendency to engage in reenforce (often unconsciously) the structural roots of  violence/war (injustice, 
exploitation, violation of  rights, discrimination etc also in our interventions) and the cultural roots of  
violence/war (e.g. engaging in racism, sexism, ageism, extremism/fundamentalism, xenophobia  etc)  

• On Needs: The CSOs identified the following themes/topics of  training and approaches/methodologies 
of  training: 

o CSOs specific topics/themes of  training: for example, women inclusion/ empowerment/leadership 
in conflict prevention and peace building (MUMS for MUMS), livelihood/development and peace 
building (REST), Faith based CSOs and peace building (CRS)  

o  Common topics/themes of  training:  conflict prevention/resolution and peace and peace building 
in general, CSOs and peace building  

o Recommendations on the nature of  Module Guide: Most of  them preferred a one standardized 
module guide with less theoretical contents (preferably drawn from the Humanitarian-Development-
Peace building framework), context-specific exemplifications and adequate practical exercises in the 
training)  

Accordingly, Understanding Conflict and Peace, Conflict Prevention, Peace building and CSOs in Conflict 
prevention and Peace building are selected as common topics/themes (see the units in the Module Guide) for 
the five days training for CSOs. The examples and illustrations and the braining storming, group and role-play 
activities and the self-check exercises captured in all units of  the Module Guide have also attempted to 
address the CSOs preference for a less theoretical and context-specific Module Guide with practical exercise 
in the training process.     



                                                                                                          
September 2024 

                                                                                     Conflict Prevention and Peace building  

                                                                                          CSOs Training Module Guide  

                                             

                                                                       Center for Peace and Reconciliation (CPR)  

About Center for Peace and Reconciliation (CPR) 

CPR is a Mekelle University based Peace and Reconciliation research, education and training center founded 

on the principles of  learn how to live with Conflict, how to mitigate or avoid Violent conflict and how to 
build Peace. 

                                          MISSION  

To address knowledge production and transfer gap in the fields of  conflict, violence and peace studies and 
post-violence/war rebuilding and reconcilation proceseses through conducting research, teaching and 
community and policy engagement programmes and services.    

                                          VSION 

To be a center of  excellence and reference for peace research, peace edcuation and peace training in Tigray, 
Ethiopia and beyond  

                                         PROGRAMMES 

   Executive and Community Training Programmes  

• Dialogue and Negotiation training 

• Mediation training  

• Peace building training     

   Research Clusters  

• Conflict and violence/war studies and prevention 

• Reconciliation and Peace building   

• Intergenerational Justice 

                                    SERVICES  

• Research and documentation service  

• Peace education and training service 

• Community and policy engagement service  

Disclamer: The contents in this Module Guide are those of the authors alone. They do not necessarily reflect 
the views of the Center for Peace and Reconciliation (CPR) and the European Union (the funder). 

© 2024 by the Centre for Peace and Reconciliation (CPR). All rights reserved. Reproduction of all or part of 
this Module Guide may be authorized only with written consent and acknowledgement of the source. 


